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           JOB DESCRIPION - SAMPLE

	POSITION:
 
	
REGIONAL SALES MANAGER

	DEPARTMENT:


	
SALES

	MANAGER:


	
COMMERCIAL  MANAGER


	
	GENERAL REQUIREMENTS:

Education:

Minimum – University Degree

Work experience:

Experience at the same or similar positions
Special skills and qualifications:

· English language knowledge

· Customer oriented

· Sales Skills

· Leadership

· Negotiating skills

· Ready to take risk

· Ability to plan and organize

· Judgement and decision making
GENERAL RESPONSIBILITIES:


Planning, directing and controlling of all activities on defined territory. Set up sales objectives and sales forecast. Develop sales programs in order to increase sales volume and market share. Plan and monitor development of his/her team.
RESPONSIBILITIES:

· Respect and full implementation of the procedures and instructions of the Company.

· Planning of sales volume and all other activities within region he's responsible for.

· Develop and align sales forecast and in coordination with Marketing Managerom develop activity plan for region.

· Monitor implementation of agreed and direct activities.

· In order to plan in updated and accurate manner, continuous cooperate with Supply Chain department (planning) 

·  Explore new ways of sales channels development. 

· Conclude contracts with customers in region he's responsible for and assure that all conditions defined by Company's procedures and rebate policy are respected.

· Develop partnership relations with customers.

· Prepare sales report, analyze market  trends and take care that all received data are properly placed.

· Set up and approve key business indicators for his team and Individual objectives for Sales Supervisors and Salesmen as well.

· Monitor and control financial business indicators for his region.

· Plan and monitor team member’s development, especially Sales Supervisors. Regularly analyse level of skills and competency (skills assessment) of Sales Supervisors and Individual plans preparation.

· Monitor competitors activities and based on this create projects and programs for market appearance and inform direct superiors about all these activities.

· Regularly visit market and customers on the defined territory in order to develop partnership relations, monitor realisation of activities and research opportunities for business development. Always suggest what partner wants, taking care that Company sales principles are positioning standards are satisfied.

· Take care that sales route are defined on the most efficient way and that during the route tour all resources (people, vehicles, and other assets) are used in the most efficient way, with minimal cost and in the most effective deadline. 



· Monitor special events and promotional activities on the defined territory and based on these findings, find opportunities for sales expansion and development;
· Take care that all team members, while performing regular activities,  respect legal regulation and Code of business conduct. 

RELATIONSHIPS

· Reports have to be submitted to the Commercial Manager as a direct manager.

· Regularly makes contact with the Credit Manager in order to keep track of reimbursement.

· In all professional relationships with clients/customers employee is obliged to respect Code of Business Conduct.

.

DUTIES AND ENTITLEMENT


Duty of Regional Sales Manager is to keep records about concluded sales contracts.
In case that Commercial Manager or Country General Manager requests from Regional Sales Manager to perform the activities that are not in this job description, Regional Sales Manager agrees to perform them in the cases when the lower levels of qualifications from above are required for their execution above defined work time.


	
	


	APPROVED:

Commercial Manager


	DATE:
	SIGNATURE:



	Job description has been received, acquainted with and confirmed: 

	EMPLOYEE:


	DATE:
	 signature:
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