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INDIVIDUAL DEVELOPMENT PLAN

	Employee’s Name
	
	Planning Period
	

	Immediate Supervisor
	
	Date Completed
	

	Position
	
	Country
	


	· Focus on developing key skills / knowledge / experience in your current role before considering those needed in a future role
	· Limit the number of development areas you will develop to 2-3 at a time, depending on the complexity, degree of difficulty and impact for development
	· Consider how you will use the developed skills / knowledge / experience to achieve your current year’s performance objectives
	

	Skills / Knowledge / Experience Development

Key development needs
	Development Goals / Outcomes

What do I want to achieve?
	Development Activities

What actions will I take to ensure I achieve my desired results?
	Involvement / Support of Others

From whom do I need support?
	Timeframe

When will I complete development activities?
	Status of Achievement

	
	
	70%
	Work Experience/Work Assignments

Identify specific changes / projects in a position and tentative date. Identify any special assignments, their developmental purpose and time schedule
	
	
	

	
	
	20%
	Manager Coaching/Mentoring

Identify specific improvement areas where the immediate manager will provide coaching
	
	
	

	
	
	10%
	Education Courses/Seminars

Identify specific education courses or seminars that will be effective
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Employee’s signature:

Date:
	Immediate Manager’s signature:

Date:
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